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This year, CAI-MN 
members are considering 
the following questions: 

1. Is there a better way to do what we do? 

2. How can we make CAI more valuable 
and fun? 

We are looking for opportunities for growth 
and improvement, implementing good ideas 
and giving credit to CAI members who 
propose them. 

Recently, Cliff Kurth, Managing Partner 
of Asset Restoration, contacted CAI and 
suggested that we establish a committee to 
champion the cause of charitable outreach 
within the CAI-MN membership and give 
back to our community. His desire is to 
spread a passion for charitable outreach 
among community association volunteer 
leaders, association managers and business 
partners. His vision is to establish CAI-MN 
as the nation’s leading CAI chapter in dollars 
and support given back to the community.   
Including charitable outreach in CAI-MN’s 
activities is a better way to accomplish CAI’s 
mission to inspire professionalism, effective 
leadership and responsible citizenship. 
Charitable outreach will make CAI more 
valuable and fun for its members. And, quite 
frankly, Cliff was not going to accept “no” for 
an answer! 

On July 17, the CAI-MN Board of Directors 
adopted a charter for a Charitable Outreach 
Committee with the following main purposes:

1. To provide leadership by facilitating and  
promoting ongoing events for CAI-MN 
members to give back to our community.

2. To facilitate and promote the creation 
and delivery of events to strengthen our 
community. 

3. To oversee and work with CAI-MN 
members to create outreach events 
that can be made available to CAI-
MN members and non-CAI members 
reaching our community goals. 

4. To promote CAI-MN by the activities 
undertaken by the committee. 

5. To encourage CAI-MN members to take 
an active role in supporting CAI–MN 
outreach events.

With the board’s approval, I have appointed 
Cliff Kurth to serve as the first chairperson 
of the Charitable Outreach Committee. The 
committee will consist of five to ten CAI-MN 
members, and our entire chapter is welcome 
and encouraged to participate in community 
outreach activities. The Charitable Outreach 
Committee will coordinate activities that the 
broader CAI-MN membership can identify 
with, and support wholeheartedly, through 
the giving of time and financial resources. 

If you have any questions or suggestions regarding 
community outreach activities, please feel free to 
contact Cliff Kurth at (763) 248-1047. I also invite 
you to contact me at (952) 953-8832 to discuss your 
own ideas for improving our chapter and making 
membership in CAI more valuable and fun. Thank 
you for your participation in the Minnesota Chapter 
of Community Associations Institute.

From the President

By Michael KleMM | cai-MN PresideNt

Announcing the Chartiable Outreach Committee
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•	 Litigation	Support
•	 Insurance	Claims	and	Appraisal	

Support
•	 Problem	Solving	and	Investigations

CALL THE PROFESSIONALS
 

ASSOCIATION
SERVICES

MEMBER

ADAC-MN, LLC,
  A Minnesota Limited Liability Company

Looking to contribute?

CAI-MN is looking for article 

contributions. 

Contact Monte Abeler at 

(651) 265-7852 or montea@

cai-mn.com for further details 

about joining our list of article 

contributors.

F-O-R-E!
CAI-MN Golf Tournament, July 24, 2013

By Joel starks, President, sharPer management

The 2013 
CAI-MN Golf 
Tournament 
was a 
success!
 The golf commit-
tee worked hard to 
ensure a fun and 

enjoyable day for all sponsors, staff, volun-
teers, and golfers. Of course the day started 
off with cool and sunny weather, with tem-
peratures in the 70’s. Thankfully there were 
no thunderstorms!

The event included a wide range of spon-
sors, including attorneys, insurance com-
panies, contractors, roofers, siders, drain 
experts, seal coaters, concrete pourers and 
pavers, lawn care providers and snow truck 
drivers. The ability to network at this event 
was endless, and board members and ven-
dors came together to learn more about the 
industry and expertise available. This golf 
outing was a hole in one.

Look for photos from the event in the next  
issue of Community Living, along with a 
recap of our time out on the golf course.
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This column is 
comprised of 
questions that 

have been posed to me 
by homeowners, property 
managers and related 
professionals regarding 

legal issues that they have encountered with 
respect to their associations.

Our association maintains a single antenna 
for over-the-air broadcasts and does not 
allow the installation of personal antennas.  
We do allow homeowners to install satellite 
dishes.  The cost of maintaining the antenna 
is rising, so can we just stop providing that 
access and still ban antennas?

The quick answer is that unless your 
association governing documents require 
such an antenna, you don’t have to provide 
a common antenna for your association.  
However, this raises a bigger question 
regarding banning or restricting antennas or 
satellite dishes in an association.

Satellite Dishes and Antennas 
in an Association
In 1996, Congress passed the 
Telecommunications Act of 1996 and the 
Federal Trade Commission enacted the Over-
the-Air Reception Devices Rule. The rule 
prohibits, among other things, associations 
from impairing the ability of homeowners to 
install, maintain or use over-the-air-reception 
devices. The rule, in its most basic form, bars 
any prohibition that unreasonably delays 
or prevents installation, maintenance, or 
use of an antenna, unreasonably increases 
the cost of installation, maintenance or use 
of an antenna, or precludes reception of an 
acceptable quality signal.  The rule applies to 
three types of antennas:

1)  A “dish” antenna that is one meter 
(39.37º) or less in diameter (or any size dish 
if located in Alaska) and is designed to receive 
direct broadcast satellite service, including 
direct-to-home satellite service, or to receive 
or transmit fixed wireless signals via satellite.

Ask the Attorney
By nigel h. mendez, esq., Carlson & assoCiates, ltd.

2) An antenna that is one meter or less in 
diameter or diagonal measurement and is 
designed to receive video programming 
services via broadband radio service (wireless 
cable) or to receive or transmit fixed wireless 
signals other than via satellite.

3) An antenna that is designed to receive 
local television broadcast signals. 

Condominiums
It should be noted that this rule only applies 
to homeowners, or tenants, who have access 
to an outdoor area that they own, rent or have 
exclusive use of.  In a condominium, such 
access would usually be limited to a deck or 
balcony.  If no such access exists, then this rule 
does not apply and the association would not 
have to allow installation of an antenna.  

In a condominium with a balcony or deck 
that is for the exclusive use of a particular 
unit, an antenna may be installed on the 
balcony or deck, provided that it does not 
extend beyond that area.  For example, an 
association could ban the installation on 
the outside of a balcony railing.  Should the 
association want to restrict all antennas on 
a balcony, it could allow for the installation 
of an antenna on a common area, such as a 
roof.  If this installation location does not 
increase the cost of installation, or delay 
that installation in an unreasonable manner, 
it would be acceptable under the rule.  

Townhomes
In a townhome association, the roof and 
exterior of the building are owned by the 
unit owner.  Therefore, there would be 
additional installation locations accessible to 
the homeowner.  Associations may pass general 
regulations regarding installation location (only 
on roof, back-side of building, etc.) provided 
that the regulations do not increase the cost of 
installation, unreasonably delay installation, or 
sacrifice the quality of reception.

Common Antenna
A common antenna, or multiple antennas, 
can be installed so that every unit can 
access the signal without the need to install 

independent antennas.  If your association 
provides such an amenity, it could restrict the 
installation of additional antennas so long as 
the quality of signal provided by the common 
antenna is comparable to what a unit owner 
could receive with an independent antenna.  
This type of service is fairly common in 
condominiums where access to the exterior of 
the building is limited.

Common Pitfalls
Since the enactment of the rule in 1996, 
there have been numerous FCC opinions 
regarding various restrictions that have been 
imposed by associations.  These opinions 
provide guidance regarding an association’s 
authority to regulate antennas. The following 
are some examples of the FCC opinions:

•	 An association is prohibited from limiting 
a unit to installing only one antenna if two 
are needed to obtain the desired services.

•	 An association cannot require a resident to 
apply for permission prior to installing an 
antenna. The FCC has ruled that seeking 
approval constitutes an unreasonable 
delay in installation.  Therefore, it is 
recommended that associations ensure 
that all residents are aware of any antenna 
installation policy that is in place.  This 
policy should clearly outline the preferred 
installation location and method.

•	 A condominium association that banned in-
stallations on balconies was unable to charge 
a $75 fee to have an antenna installed on 
the common roof, even though it had in-
stalled brackets to be used for such purpose.  
While it could require installation on the 
roof, the fee was deemed unreasonable.

•	 An association is able to ban installation 
of ham radio antennas, long distance 
“stick” antennas and dish receivers that are 
larger than one meter in diameter.

To have a question answered in a future article, please email 
it to me at nmendez@carlsonassoc.com with the subject line 
of “Ask the Attorney.” While I can’t promise that all questions 
will be answered, I will do my best to include questions that 
have a broad appeal. Questions will also be answered by 
other attorneys practicing in this area of law. The answers are 
intended to give the reader a good understanding of the issue 
raised by the question but are not a substitute for acquiring 
an opinion from your legal counsel.
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ASSOCIATION MANAGEMENT 

———————————————————————————————————————————————————————————— –————————————————————————————————————————————————————————————————
– ———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 

6438 CITY WEST PARKWAY   EDEN PRAIRIE, MN  55344 

P: 952-922-5575  F: 952-922-2004  WWW.GASSEN.COM 
 

Gassen Companies is a Minnesota owned and operated property  
management company specializing in Community Association 

Management and Maintenance for Condominiums, Townhomes 
and Common Interest Communities. 

We have been meeting the unique needs of the real estate and property 
management industry since 1969. 

Our 98% customer retention demonstrates we are serious about service! 

———————————————————————————-——————————————–-————
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Considering Rental Restrictions, 
Part One: What and Why?

By matt drewes, thomsen & nyBeCk, P.a., attorneys

This is the first in 
a two-part series 
discussing rental 
restrictions. I will 
begin by discussing 
the reasons that 
community 
associations may want 
to pass or to amend 

rental restrictions, and some considerations 
that affect that analysis. Part 2, which will 
appear in the next issue of Community Living 
Magazine, will review the common processes 
that apply to most community associations 
when they may decide they want to try to pass 
an amendment.

What Are Rental Restrictions?
The term “rental restriction” describes one or 
more provisions of an association’s governing 
documents that limit or prohibit an owner’s 
ability to rent her lot or unit to someone 
else. A rental restriction is a limitation on the 
owners’ use of their units in the sense that it 
states that some or all of the units may not 
be rented, or that units may not be rented 
except subject to certain conditions. 

This is different from certain regulations 
or procedures an association may adopt 
to help ensure rentals are performed in an 
orderly and safe fashion, such as requiring 
unit owners to perform credit or criminal 
background checks. As a restriction on 
an owner’s use of the unit, the restriction 
must appear in the association’s declaration, 
which is recorded against the units and other 
property that make up the association. In 
contrast, a procedural requirement often can 
be implemented by the passage of a rule.

Some owners may argue that the restriction 
of their right to rent their units improperly 
restricts their use and enjoyment of their 
property. There is caselaw underscoring 
the ability for associations to make such 
restrictions, however, which is strongly 
based on the fact that an association’s 

declaration may be amended to include 
those restrictions. As long as the proper 
procedures required by the declaration and 
any applicable statutes are followed (which 
will be covered in Part 2 of this series), an 
owner could not claim that he or she was not 
aware that a restriction like lease prohibition 
might occur. 

On the other hand, if a rental restriction 
was not performed by a properly-passed 
amendment to the declaration, its 
enforcement is subject to challenge.

Why Have Rental Restrictions? 
Several years ago, while the real estate market 
was surging, associations began to move 
toward rental restrictions. There were a 
number of reasons that associations did so, 
including: 

 
1) Whether deserved or not, the belief 
that renter occupants tend to take less 
care of units and are less invested in the 
neighborhood or community; 

2) The belief that absentee owners are 
less inclined to keep their units in order, 
keeping the property clean, and enforcing 
the rules; 

3) The fact that enforcement against 
absentee owners can be difficult due to 
inability to locate or communicate with 
them; and 

4) The real or perceived notion that there 
is a decrease in property values where the 
units in an association are heavily rented, 
rather than owner occupied. 

There are more reasons than these; this is not 
an exhaustive list. And, while each of these 
reasons may not apply universally, and there 
certainly are precautions an association may 
take to limit these risks, I have seen examples 
of each of these concerns occur.

Are Rental Restrictions Still a 
Good Idea?
Some associations have begun to question 
the side-effects of their rental restrictions. 
Many who previously banned or even 
just limited rentals have revisited their 
restrictions to ensure their members still 
want to keep the restrictions. The economy, 
particularly the real estate market, has put 
many unit owners in a bind. Some have had 
to leave their homes for extended periods or 
permanently (due to military deployment 
or reassignment; job change or transfer – or 
layoff; the owner’s death has placed the unit 
in an estate; and many other reasons which 
often are unplanned and unpleasant). And 
even though we are starting to see signs of 
improvement, now may still be a difficult 
time to sell, forcing people to face selling 
below market, or for less than what they owe 
on the property, or otherwise requiring them 
to hold the unit for a long time, causing 
them to suffer significant hardships.

To the extent that one concern in developing 
lease restrictions was to avoid absentee owner 
issues, the rental restriction can run contrary 
to that purpose. In the event an association 
does not allow occupancy by anyone other 
than the owner or his family, an owner 
forced to move for other circumstances will 
not be present and the unit will sit vacant.
Another way in which some overly-broad 
rental restrictions “backfire” is they chase 
out the good landlords along with the 
bad, and units wind up vacant because the 
owner has lost the unit through foreclosure. 
Subsequently, the prices paid at foreclosure 
sales and upon the sale of bank-owned units 
further depress unit values. 

On the other hand, landlords who exercise 
good judgment and carefully select tenants 
(whether of their own volition or due to 
reasonable leasing rules and procedures) can 
keep the community thriving. They may 

rental restriCtions Continued on Page 10
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keep their units occupied with conscientious 
renters and pay their assessments on time.

Don’t Eliminate; Regulate. 
To address the economic realities facing 
both the association and its members, while 
avoiding the negative consequences typically 
associated with leasing, an association may 
wish to consider amending the declaration 
to ease the pressure on those involved. 
For example, an association may restrict 
rentals under terms that allow for prudent 
exceptions or in the case of hardship such as 
the above examples. Keep in mind, however, 
that the more open-ended the rules or 
exceptions become, and the more discretion 
given to the Board, the greater the potential 
that there might be inconsistent decisions, 
leading to allegations of discrimination 
or disparate treatment. Alternatively, an 
association may wish to reverse an existing 
restriction to permit rentals entirely. But 

an association that opens (or reopens) the 
door to rentals won’t want to bring back the 
problems so many have tried to avoid by 
prohibiting rentals in the first place. This 
can be done through regulations, rather than 
restrictions. 

Associations should consider implementing 
helpful guidelines and conditions that 
encourage owners to take care in deciding 
to whom they rent a unit, and to remain 
engaged and responsible for paying 
assessments or handling problems that may 
arise. If done properly, it’s even possible 
to give the association the authority to go 
directly after a tenant who violates the terms 
of the association’s governing documents 
or rules and regulations. Any of these 
restrictions, or others, should include a 
provision allowing the association to recover 
attorneys’ fees and costs incurred pursuing 
enforcement or collection activities.
Obviously, there are a substantial number of 

rental restriCtions Continued From Page 9 considerations and matters for associations 
to attend to when considering (or re-
considering) lease restrictions and the 
exceptions that may apply. Be sure to avoid 
future problems by carefully implementing 
lease restrictions or exceptions that are in the 
best interests of the association, now and in 
the future. To do that, the association should 
consider and address each of the competing 
factors when deciding what restrictions are 
appropriate. 

Note: The information in this article is 
provided solely as general information and not 
as legal advice.  Your receipt, and even your 
use of this information, does not establish an 
attorney-client relationship. Readers are urged 
to speak with a qualified attorney focusing 
on community association law when making 
decisions regarding a specific legal issue.

3100 Spruce Street St. Paul, MN 55117
 birchlawn@birchlawn.net   www.birchlawn.net.

PROFESSIONAL COMMERCIAL LANDSCAPE MAINTENANCE
Locally owned and operated since 1978

651-481-9180 

Landscape Management      Irrigation Management
Snow and Ice Management      Landscape Enhancements

...where quality is in the detail.

888-219-2534
www.abc-usa.com

Roofing
Siding
Gutters
Windows

Emergency
Repair
Service

America’s Exterior ExpertsTM
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Community Advantage is one of the Midwest’s 
leading providers of � nancial services to 
condominium, townhome and homeowner 
associations. Our Lending solutions are tailored 
to � t each association’s individual needs. We 
o� er a complete suite of � nancial solutions, 
including lending options, reserve investments 
and treasury management services. 

Call (952) 835-2780 to speak directly with 
our local Minnesota contact, Ron Ornatowski
or call (866) 328-0008 to speak with any of our 
Trusted Industry Experts.

B U I L D  Y O U R  R E S E R V E S 
W I T H  T H E  T R U S T E D 
I N D U S T R Y  E X P E R T S

@ComAdvantage

Community Advantage is a division of 
Barrington Bank & Trust Company, N.A.

866-328-0008 | www.communityadvantage.com

110 W. Palatine Rd. , Ste. 2 
Palatine, IL 60067

5001 American Blvd. W., Ste. 1000 
Bloomington, MN 55437

Community Advantage is the Proud 
recipient of the 2013 “Leadership 
Award” from the Institute of Real 
Estate Management (IREM) recognizing  
their leadership role in enhancing the 
reputation of the real estate industry.

GWCross, LLC
P.O. Box 270276

Vadnais Heights, MN  55127

gcross71@gmail.com

over 20 yrs. experience managing CIC’s

 Site map creation                                   

 Resident handbooks                              

 Reserve studies conducted & reviewed 

 Management Practices Review Guide     

 Parlimentary procedures

 Architectural Control procedures

 Planning calendars

 Grounds specifications

 Board orientations

Consulting Services

Cb
S

763.544.3355 763.544.3366
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Making a difference. Every day.
For communities looking for best-in-class management  
services and enterprising solutions delivered by the right people, 
FirstService Residential combines industry leading expertise 
with a local touch and a personal connection.

FirstService Residential Minnesota
1801 American Boulevard E., Ste. 21
Bloomington, MN 55425

952.277.2700
fsresidential.com
FirstService Residential Minnesota is an AAMC

The Easiest Maintenance Decision You Can Make

Associations face numerous maintenance decisions. 
However, when it comes to maintaining your association’s 
legal affairs, look no further than Hellmuth & Johnson.
Hundreds of associations and property managers look to 
us as the definitive source for legal expertise, education 
and  counsel. As one of the first firms in Minnesota to 
focus on this specialized area of law, we know the many 
challenges of running and managing an effective home 
owners association.
For attorneys who know associations, call us or visit our  
web site www.mncommunityassociation.com.

8050 West 78th Street, Edina, MN 55439
952-941-4005  •  www.hjlawfirm.com

The leader in sealcoating, patching, 
routing, hot crack filling, and striping, 
of parking lots, paths, and secondary 
roads for industrial / commercial 
companies, townhomes, apartments, 
golf courses, parks, and more.

952.931.9188  www.gopherstatesealcoat.com info@gopherstatesealcoat.com 

Protect Your Asphalt Investment
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If you are an owner who leases your unit, 
we’d like to make the leasing experience 
successful and positive for everyone 

by informing you of your responsibilities. 
This will help preserve your property value 
specifically and maintain the association’s 
property value in general. 

Your tenants may not be familiar with 
common-interest community living. Please 
take a few minutes to explain to them that 
living in a community association is very 
different from living in a rental apartment 
community. Specifically, your tenants, like 
all residents, are subject to the rules and 
regulations of the association, and it’s up 
to you to educate them and see that they 
comply. The association will assist you in 
this area, but the responsibility lies with 
you. We recommend you provide your 
tenants with written copies of all policies 
and rules and advise them on the proper use 
of the association’s facilities. You can obtain 
copies of these and other useful documents 
from the manager.

We strongly recommend that you have a 
written lease agreement with your tenant. 
As a lessor (landlord) of a home in a 
community association, the lease you use 
must require tenants to comply with the 
association’s governing documents. In the 
event your tenant fails to comply with these 
documents, including the bylaws, or its 
rules and regulations, a representative of the 
association will first contact your tenants 
in an attempt to remedy the problem. The 
association will send you a copy of any 
notice sent to your tenant. 

If the tenant does not correct the violation, 
the association will contact you and expect 
you to remedy the violation using the 
recourse available to you through your lease 
agreement. If you are unable to correct 
the violation, the association may pursue 
appropriate legal action against the tenant, 
and possibly against you.

The association asks that you provide 
the manager with the names and contact 
information of your tenants. The association 
will add your tenants to its mailing list, and 
they will receive the newsletter, invitations 
to participate on committees, notices of 
social activities and general association-
related information. This information will 
also be used in case of emergency.

Follow these simple steps and you, the 
tenants and the association will all have 

a positive community association living 
experience:

•	 Provide your tenants with copies of 
association rules.

•	 Educate tenants about the need to 
follow association rules, and see that 
they comply.

•	 Advise tenants on the proper use of 
association facilities.

•	 Use a written lease agreement. 
Make sure your lease requires tenants to 
comply with all association governing 
documents.

•	 Provide the association with contact 
information for your tenants.

Renters: If you don’t have a copy of 
the association rules or you’d like more 
information about the association, please 
contact a board member or manager.

Are You a Landlord? What You Should Know...

www.genesismn.com

Genesis Property Management LLC
8416 Xerxes Ave. North
Brooklyn Park, MN 55444
Phone: 763.424.0300
Fax: 763.493.0061

We develop management 
packages based on 

your needs.

visit us online at

Specializing in Residential 
Association Management



Minnesota Community Living14

Getting to Know the CAVL

Omega Management, Inc.

763.449.9100
www.omega-mgt.com

30 years of association 
management experience

Reserve Plans are included 
in our management  

program

Proactive management, 
including weekly  

property visits  

Smart, expert,  
professional advice

Managing
to make a

difference

Homeowners are CAI’s largest member 
group, currently about 40% of our 
32,000 members nationwide. Some 

homeowners choose to lead their associations 
by serving on the board, a committee or 
a special project. There’s a lot to learn to 
become an informed and effective volunteer 
leader. 

The Foundation for Community Association 
Research estimates that 1.65 million board 
members and 582,000 association committee 
members provide a combined total of over 
75 million hours of service each year in over 
323,000 community associations throughout 
the US. 1 “Community associations” in 
this report refer to planned communities 
including homeowners associations, 
condominium communities and housing 
cooperatives.

CAI created the Community Association 
Volunteer Leaders (CAVL), a specialized 
member group, to provide information and 
support to CAI members who are association 
leaders and homeowners. Board officers, 
directors, and other association leaders will 
benefit from the practical, common-sense 
tools and resources CAVL offers. CAVL 
will help you better understand the nature 
of association living and learn to lead more 
effectively.

These benefits are available to you through 
the CAI Center for Community Association 
Volunteers website:

•	 Board Member Tool Kit – a user-
friendly reference to the roles and 
responsibilities of board membership 
and practical guidelines to help manage 
your association.

•	 Minutes – a bi-monthly newsletter with 
information relevant to association 
leadership.

•	 Free online homeowner education 
course.

•	 Copyright-free articles you can 
download for your own reference 
library.

•	 Sample letters, notices, resolutions, 
standardized forms and document 
templates you can adapt to your 
association’s needs.

•	 Members-only area of CAI’s website 
with answers to commonly asked 
questions and a Service Directory to 
help you find suppliers and contractors 
in your area.

•	 Common Ground, CAI’s national 
magazine, always includes articles and 
information useful to volunteer leaders.

Our local CAI-MN chapter’s Community 
Association Volunteer Leaders Committee 
facilitates and promotes CAI-sanctioned 
educational programs and other learning 
opportunities on issues geared to current 
and future volunteer leaders. The CAVL 
Committee oversees development of 
educational coursework, coordinates speaker 
presentations and plans an annual calendar 
of educational events. The CAVL Committee 
held the Essentials Course on Saturday, 
March 23, 2013, the first time it has been 
held in 2 years with 15 people participating.

The Committee consists of a Chair and 
members who have experience as professional 
managers, association volunteer leaders and/
or industry service providers. The current 
CAVL Committee Chair is Beth Gassen of 
Gassen Companies. 

For more information, please visit the 
CAI Center for Community Association 
Volunteer Leaders at www.caionline.org. 

1. Statistical Review 2012 For U.S. Homeowners 
Associations, Condominium Communities and 
Housing Cooperatives, National and State Data. 
Foundation for Community Association 
Research, Falls Church, Virginia.

By lynn BoergerhoFF, woodstoCk townhome assoCiation

http://www.caionline.org
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Property Managers call us when...
They are trying to meet budget 
numbers, have Service concerns 
with their current vendor, and 
if they are looking for a vendor 
who knows Associations.

Phone 763-425-8400
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7100 Madison Avenue West   |  Golden Valley, MN  55427

(763) 225-6400  |  www.developcommunity.com

At CoMMuNity DeVelopMeNt, first-class 

community management services are just the 

beginning. We offer lifestyle products and services, 

unparalleled in  the industry, designed to improve 

your life.

•  Expert 24 hours a day, 7 days a week, 365 
days a year maintenance services

•  Discounts and savings on the products and 
services you use every day

•  Family-friendly programs promoting health, 
safety, and “green” living

BEYOND 
MANAGEMENT

Delivering unsurpassed management and lifestyle services to communities worldwide.



July |  August 2013 19

CAI-MN Vision Awards Spotlight

Carin Rosengren, Keller Property 
Management, Wins CAI-MN Vision 
Award for Financial Impact

associations bring a lawsuit against their 
builder for construction defects, I may have 
thought twice about taking it on. That 
incredible task came on top of my already-
busy schedule, and it meant sitting in extra 
meetings, dusting off and looking through 
years of association records, and enduring 
some 15 hours of depositions. Now that 
it’s over and I can watch happily as my 
associations get attic repairs, I’m glad that 
none of my coworkers at the time gave me 
the “you-must-be-crazy,” raised-eyebrow 
look (at least not to my face) or told me that 
it would be like riding the roller coaster at a 
two-year long festival of stress. 

Out of the Past and Into  
the Future
Some of those aforementioned skills were 
gained in the 10 years I was a community 
editor for a weekly newspaper, attending 
city council and school board meetings, 
conducting countless interviews and writing 
stories that aimed to answer questions, 
present facts and tell stories that readers 
could appreciate. I did similar work for a 
specialty magazine a couple of years later, 
and was freshly laid-off from that job when 
the property management business came, 
literally, knocking at my condo door.

My work at the newspaper, which many 
times included writing about redevelopment 
in cash-strapped cities, truly fueled my 
eagerness to take on another big property 
management task – guiding an association 
to establish a Housing Improvement Area. I 
was thrilled to be using my “old-job” skills 
again and going to City Council meetings. 
But what’s even better, now, instead of 
being an impartial observer, I am personally 
involved on a professional level, tapping 

city (and county) resources to help my 
association, which really is an important 
community-within-a-community for the 
City of Lakeville.

My fondness for writing and desire to 
be more involved in the organization 
are what led me to join the CAI-MN 
Communications Committee. I can’t wait 
to reach out to others in this industry and 
interview you for this space. Meantime, I 
plan to finally finish the reading material 
and get going to earn my professional 
certification. If you already know what this 
entails and feel like I am only headed for 
another stress-fest (trying to earn a CMCA 
with a full work load and full intentions 
to play golf, tennis and go camping this 
summer) please, keep it to yourself. I don’t 
think I really, really want to know.A Welcome Recognition

If I had known, I mean really, really known, 
what’s involved in the daily life of a busy 
property manager, I may have thought twice 
before I took this job in 2008. But at that 
time, I was a long-time board member at 
the association where I still live, and my 
own property manager assured me that I 
“already knew how to do the job!” when she 
talked me into the position.

That was incorrect. But, I’m a fast learner 
with skills that translated to property 
management, including having thick skin 
when I need it, the ability to find answers, 
and most important of all, caring enough 
about my board members and homeowners 
to listen to them earnestly, and work with 
passion toward every resolution. No, my 
property manager didn’t tell me everything 
about this job, but I’m glad I took the 
risk. Come to think of it, if I had known 
all that it would take to help three of my 

Association Property Services
 
Specializing in RESERVE PLANS 
that are
•	 Easy to Understand 
•	 Practical (Around 12 to 13 Pages)
•	 Color Photos Included 

•	 Fee will be the Least Expensive 
Quoted

 
John Russo has more than 20 Years 
Experience in Reserve Planning;
Is the only Ph.D. Reserve Analyst in the 
Midwest.
 

952-944-7137 (Office) 
952-935-9647 (Fax)

 

Reserve Consultants, Inc.



Minnesota Community Living20



July |  August 2013 21

PCAM Spotlight: Traci Lehman

profitable.  Just because a process is being 
done one way, and has been for a long time, 
does not mean that they need to continue 
doing it that way.  

Where Can They Be Better?  
She wants to retain her staff, help them to be 
happy and successful, both professionally and 
personally.  Traci wants to stay ahead of the 
curve in the industry.  She values her current 
clients and wants to keep them happy, 
satisfied and always a client.

Her Path to Earn Her PCAM:  
She earned her PCAM in 2006, the first in 
the state of Minnesota.  She saw the value 
to earn her designations, and she felt she 
needed them to be the best she can in her 
job.  Shortly after she began her new career at 
Cities, she began the process of her earning 
her CMCA, then AMS (2 years) and finally 
her PCAM.  At the time, 200 level classes 
were not offered locally or online, so she 
traveled 6 times, just for her 200-level classes.  
Traci traveled to a number of cities including 
St. Louis, New Orleans and Texas. All while 
being a new mom with two little boys. 

For her PCAM, Traci traveled to Sable Cove, 
CO.  Traci felt that the community really 
needed facilities management as they were 
lacking in maintenance, and she believed 
the community was putting itself at risk.   
Achieving her PCAM designation was, by far, 
Traci’s most challenging accomplishment in 
her career.  She certainly pulled her fair share 
of all-nighters to complete her case study 
in 30 days, as it was a lot of research and 
writing.  Her boys were young, so thanks to 
Jason for his support, she says.  In the end, 
she was pleased with her success and found it 
very rewarding, and she really appreciates the 
experience.   

Congratulations, Traci, I mean Rambo Barbie.  
Your hard work and determination has paid off.

mentioned to Traci that they needed to fill a 
vacant association manager position.  Traci 
interviewed and accepted the position to 
manage 8 associations, and she still manages 
3 of them today.  Two years later, Traci was 
promoted to supervisor, then after proving 
herself, she was promoted to Vice President 
in 2008, and most recently, 2011, promoted 
to President. 

Hobbies and Interests:  
First is supporting her boys in their summer 
sports and being their biggest fan. Then 
comes the fall and winter when they hit 
their cabin up by Voyageurs National Park 
for hunting, snowmobiling, ice fishing and 
quality family time.  Traci loves to golf and 
was quite the athlete growing up, playing 
basketball and soccer.

Little-Known Personal Facts:  
Most of us have heard of Rambo, but have 
you ever heard of Rambo Barbie?  That’s 
what Traci’s friends call her.   For those of 
us involved with CAI, typically we see her 
in heels, which she loves, and professionally 
dressed.  When she’s with the family and at 
the cabin, watch out!  Traci enjoys grouse 
hunting in her camouflage and fishing (she 
even cleans them).  She just started deer 
hunting this year. Her husband has to beg to 
hunt without her.  

CAI Connections – How, Why 
and Who Got Traci to Join:  
When she started at Cities, her company 
was already a member and she looked to the 
association for education, which she really 
values.  Traci is constantly yearning to learn 
and to understand the association world so 
she may be a better manager.  She enjoys 
networking with her peers and vendors 
whenever she can.

Interesting/Challenging 
Aspects of the Job:  
An everyday challenge for Traci is to grow 
her business, and make her company more 

Traci Lehman is the 
President of Cities 
Management, 

and has been since 
August 2001, where 
she began her career 
in the homeowners’ 

association industry.   Traci says she loves 
the industry because of the people in her 
office and her clients; they are like family 
to her.  She manages a staff of more than 
50 employees including 16 association 
managers and manages 3 associations.  Cities 
Management manages over 200 associations, 
and has grown considerably since Traci began 
working there.

CAI Involvement: 
Traci just recently passed the gavel to the next 
CAI President, Michael Klemm, and enjoyed 
leading the association during her tenure as 
President.  Traci feels that she has fulfilled her 
goal to raise awareness in the importance of 
volunteers and striving to acknowledge all the 
volunteers in the Chapter. Prior to being the 
CAI Chapter President, Traci served as the 
Vice President and as the Secretary of Board.  
In addition, she was active on the education 
committee. 

About her Family: 
Traci has been married to Jason for 16 years, 
and they reside in the north metro.  Her two 
boys, 14 and 12, are very active in baseball, 
it’s their family sport. Dad coaches the 
youngest, and Traci attends every game as the 
official cheerleader.  In the fall, the boys play 
football with both Mom and Dad cheering 
them.  In talking with Traci about her family, 
her passion is obvious — she loves her guys!

Path into the Profession:  
While on her second maternity leave from 
her job at Great Clips Corporate Office, she 
received a call from her mother, who knew 
Traci disliked her long commute.  At the 
time, her mom worked for Mike Egelston, 
the CEO of Cities Management, and 

By JaniCe Pyka, minuteBids
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Foundation for Community Association Research

Visit www.cairf.org to learn more. 
Contact Lynn at lynnab07@comcast.net.

•	 Establishing a clear, distinct brand 
Establishing a clear, distinct brand 
identify and purposefully positioning 
the Foundation in the minds of the 
industry we serve;

•	 Achieving appropriate levels and 
quality of staff and volunteers to 
achieve the strategic plan.

What does this mean and why is the 
Foundation so essential to those living in 
and working with community associations 
domestically and internationally? Consider 
the analogy: where would the success rate for 
cancer survivors be without research? I’m not 
suggesting that the community associations 
and cancer are of equal importance, but the 
role of the Foundation to the community 
association industry is not unlike the role 
of the American Cancer Society to disease 
eradication.

If the Foundation does not provide 
relevant and timely research, we will all 
miss opportunities to serve our members 
and clients in more effective, efficient and 
meaningful ways. Please let us know the 
kinds of data and information that would 
help you, your clients, homeowners, and 
community associations in your area or 
throughout the industry.

In order to elevate and broaden our research 
activities, we need to increase and diversify 
our funding. Therefore, we encourage you to 
make a tax-deductible financial contribution 
to the Foundation when you determine 
your charitable giving for each year. YOU 
can also support the Foundation by sharing 
any relationship you have with academic or 
research institutes that might be interested 
in collaborating with the Foundation. The 
Foundation can help you—whether you’re a 
manager, management company executive, 
association board member or service 
provider. We hope you will help us create 
value by contributing .  

By lynn BoergerhoFF, woodstoCk townhome assoCiation

SMART
DECISIVE

&
The Best Value in Construction  
Law for Community Associations

That’s what our clients tell us. 
At Hammargren & Meyer, we’re 
smart, decisive lawyers focused 
exclusively in the areas of law that 
we know best.

For prompt responses and 
straightforward answers, call 
Hammargren & Meyer. 

(952) 844-9033
www.hammarlaw.com 

My name is Lynn 
Boergerhoff. I am 
President of Woodstock 
Townhome Association 
in Bloomington, MN. I 
recently accepted a two-
year position on the Board 

of the Foundation for Community Association 
Research. I’d like to introduce you to the 
Foundation and provide periodic updates on 
the Foundation’s important work.

Although the vast majority of CAI 
members have received information 
from and about the Foundation 

for Community Association Research, our 
research indicates that the Foundation might 
be one of the best kept secrets within our 
industry.  We want to change that.

The Foundation was created in 1975 as a 501c3 
to promote common-interest community 
research, development and scholarship  Our 
primary goal today is to provide quality 
research, expert analysis and insight into 
community trends, issues and operations to 
be used as a resource by common-interest 
communities and the industry.

The Foundation’s most popular legacy 
programs include a national homeowner 
satisfaction survey (Zogby), a Compensation 
and Salary Survey, an industry Fact Book and 
the Byron Hanke Scholarships for university 
students. We have also developed a series of 
free, downloadable “Best Practices” reports.

Most importantly, we are now implementing 
a strategic plan and recently hired a 
development director.  Our goals include:

•	 Increasing the number and quality of 
our research activities;

•	 Broadening and diversifying our 
funding (90% currently comes from 
CAI member’s dues check-offs);

http://www.cairf.org
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Jeff and Jeannie Sigler, Owners of  

Xtreme Exteriors. Working in your  

community. Serving all of Minnesota  

and western Wisconsin.

MN License: BC362463  •  WI License: 962215

Quality Exterior Solutions.

If you’re planning on improvements such as new roofing or siding this season, it doesn’t  
matter if you have ten homes or 200, you want someone you can trust for your project.  

At Xtreme Exteriors, we share with you our process so you know why and how the job is 

being done. Plus, we provide relevant information to help you make informed decisions for 

your project that could save you time, money and frustration down the road.

With 20+ years working with homeowners’ associations, just like yours, come to know us as a 

trusted, reliable resource for all your exterior needs. From small repairs to large siding and roofing 

projects, count on Xtreme Exteriors to provide you with the best exterior solutions backed by 

our expertise and dependablity. That’s peace of mind. 

Call Us Today at 763.441.1334.
Visit Us at www.xtremeexteriors.com

Expert Craftsmanship to Ensure They Last.

Backed By Our Experience  
To Ensure Peace of Mind.




