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As I write this column, cities all across 
Minnesota are declaring snow emergencies. 
Schools are making childhood dreams come 
true by declaring “snow days,” which are as 
beloved by children as they are reviled by 
parents.

So what does all this snow mean? Well, spring 
is right around the corner, of course!

Spring is a time of rebirth, renewal and — in 
our industry — inspections. Typically this 
involves taking a closer look at roofs, siding, 
landscaping and other outdoor features to 
see what needs to be replaced, removed or 
renovated.

This spring, I think we have an opportunity 
to encourage homeowners in the communities 
we manage to inspect their interactions within 
their communities, and get a fresh start on 
being good neighbors. 

Here are just a few suggestions — based 
on regrettable real-life examples — of little 
changes that can make a big difference in 
building community:

•	 Don’t	spread	rumors	about	your	neighbors.	
Instead, spread good cheer.

•	 Don’t	leave	dog	poop	on	someone’s	front	
step to show displeasure. Instead, leave 
cookies and a note with an offer to talk 
through the issue at hand.

•	 Don’t	park	for	extended	periods	in	guest	
spots. Instead, park in your designated spots 
while you work with your association to 
develop guidelines that reflect the traffic 
management realities in your community.

•	 Don’t	expose	your	neighbors’	ears	to	your	
favorite party tunes, barking dog or tricked-
out car. Instead, expose them to a respectful, 
peaceful community.

Over time, little day-to-day infractions can 
tear down communities.  As management 
professionals,	we’re	here	to	help	build	them	
up.  Spring seems like the perfect time to dig 
in and get started.

PS: Thanks to everyone who participated in the 
annual CAI-MN Trade Show last month. We 
had a new record turnout, with 86 exhibitors 
and 148 attendees. Special thanks to the 
planning committee who put so much time and 
effort into this fantastic event!

From the President

By Traci Lehman | cai-mn PresidenT
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Building Community Through Books
One townhome association member’s effort to bring a book exchange to his community

By Joel starks, President, sharPer management

This is not a story 
about maintenance, 
how to prepare 
your home for fall 
inspections, or how 
to choose a vendor 
for your summer 
roofing project.

This is a story about the spirit of community 
and the importance of giving back, even if 
things	don’t	turn	out	as	planned.

A New Chapter
It started the way many neighborly acts start: 
as a chat with friends over a bagel and coffee.

John Forney, a member of the Lake Forest 
Townhouses Association in Minnetonka, 
had read an article in the Star Tribune about 
the Little Free Library program (littlefreeli-
brary.org), which builds free neighborhood 
book exchanges to promote literacy and to 
foster a sense of community.

This worldwide program encourages citizens 
to buy or build small book houses that 
stand on 4-foot poles. There are thousands 
around the world.

“The idea is to fill them up with books and 
take one and leave one at the same time,” 
said Forney.

Forney made a trip to an open woodshop 
at the community center in Edina, Minn. 
He decided to build a Little Free Library 
while spending his summer on Gull Lake in 
northern Minnesota. In fact, he decided to 
build two. 

“When I called [Little Free Library founder] 
Todd Bol and talked to him and told him 
what I was doing, he sent me all the materi-
als.” That included a “take one, leave one” 
sign and a wooden piece on which to attach 
the unique number assigned to each library.

Forney even had help in building the librar-
ies.	A	friend’s	daughter	lent	a	hand.	“She	
got all excited about doing woodworking, 
which I love to do. While she was up last 
summer,	she’d	come	over	and	we’d	work	on	
them together. She got a kick out of using 
the nail gun.”

A Twist in the Plot
Forney donated one of the libraries to Camp 
Knutson, a Lutheran Social Service of Minne-
sota summer camp for kids with special needs. 
That library was sold in a fundraising auction 
that raised money for the camp. 

What to do with the other library? Forney 
thought of his townhouse association.

“We’ve	all	got	books	sitting	on	our	shelves,”	he	
said.	“It’s	a	great	way	to	build	neighborhoods	
and	to	get	reading	back	in	to	people’s	lives.”

Forney discussed the idea with a few board 
members, and at the annual meeting, the 
board discussed implementing the Little 
Free Library in their association. Forney 
couldn’t	attend	the	annual	meeting,	but	his	
proposal	didn’t	get	a	good	review.

Some thought it was a good idea, but others 
were concerned about privacy. “Each of 
these libraries are given a number, and you 
can use the website to find the closest one 
to where you are,” Forney explained. Some 
speculated that the library would increase 
traffic to the association and bring unwant-
ed visitors. 

Forney maintained a 
good attitude. “You 
can’t	trust	those	read-
ers. Those readers are 
so dangerous!” he 
laughed. 

Curious, he researched Little Free Library 
vandalism. An area in North Minneapolis 
hosts five of the libraries, so Forney called 
the nearby hardware store to ask how the 
little	buildings	fare.	“They	told	me	‘We’ve	
had people put graffiti on our building but 
never	on	the	libraries.’”

Not the End of the Story
So what will Forney do with the remain-
ing	library	he	built?	He’s	looking	at	two	
options. 

“I may talk to our church to see if they want 
to put it on their property. The other option 
is put it up at our lake place.” Even though 
the	traffic	is	seasonal,	it’s	“still	a	good	way	to	
find a book!”

Forney	didn’t	stay	disappointed	for	long.	
“We’ll	find	some	place	for	it.	I’m	not	wor-
ried	about	that	at	all.	I’ve	got	other	friends	
who	say	they’ll	put	it	up	in	their	neighbor-
hood.	It’ll	find	a	home.”
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T
his column 
is comprised 
of questions 
that have been 

posed to me by home-
owners, property manag-
ers and related profes-

sionals regarding legal issues that they have 
encountered with respect to their associations.

A unit in my association was recently 
foreclosed on by the mortgage company; 
what do we do now?
Once the mortgage foreclosure sale occurs, 
the homeowner has a statutory redemption 
period, an amount of time in which they can 
pay the amount bid at the sale, plus allowable 
extras. The period is usually six months, but 
it can be as long as twelve months or as short 
as five weeks if the property is abandoned.  
There are two main topics that arise follow-
ing a foreclosure: redemption rights of the 
association and payment of assessments post 
foreclosure.	I’ll	address	each	of	these	topics.

What redemption rights does the associa-
tion have?
Associations that are governed by the 
Minnesota Common Interest Ownership 
Act (MCIOA) (see the March/April 2012 
issue on the CAI-MN website for coverage 
answers) have a statutory lien on the units 
in its association. This lien is junior to the 
first mortgage, but senior to any second 
mortgage. Most associations that are not 
governed by MCIOA have a similar lien, 
granted by the recorded declaration. When a 
mortgage company forecloses on a unit, the 
association, being a junior lien holder, has 
the first right to redeem the property from 
the foreclosure sale if the owner does not 
redeem. Mortgage companies often bid less 
for a property than they are owed, creating a 
redemption opportunity for the association.

Why would an association want to redeem? 
Generally, to recover what was owed to it 
by the owner that was foreclosed upon and 
possibly to make additional money for the 
association. A homeowner who failed to 

Ask the Attorney
By nigel h. mendez, esq., Carlson & assoCiates, ltd.

You can view foreclosure information 
for most of the counties in the metro 
area.	Depending	on	the	county,	you	
can see the sale date, bid price and 
redemption period for units in your 
association.

County foreclosure 
websites
Anoka County: http://foreclosures.
co.anoka.mn.us/ForeclosureList.aspx

Washington County: http://www.
co.washington.mn.us/index.aspx?nid=897

Hennepin County: http://www4.
co.hennepin.mn.us/webforeclosure/

Sherburne County: http://www.
co.sherburne.mn.us/sheriff/civilProcess/
foreclosureList.php

Dakota	County:	http://www.co.dakota.
mn.us/HomeProperty/Foreclosed/Pages/
ForeclosureSearch.aspx

pay his/her mortgage is often delinquent 
with the association assessments as well. The 
association could pursue a personal judg-
ment against the individual, but the ability 
to foreclose is extinguished by the mortgage 
foreclosure sale. By redeeming from the 
mortgage foreclosure sale, the association 
can then sell the property to recover the 
delinquent assessments, and sometimes ad-
ditional money.

Some associations do not want to redeem a 
unit due to a variety of issues, including find-
ing the funding to pay the redemption price 
and the loss of assessments during the time 
it holds the unit. In this case, the association 
can sell its lien rights to a third party. A third 
party can pay the association for its lien, and 
then redeem the unit. The added benefit of 
selling the lien is that there is always a party 
responsible for payment of assessments. The 
third party would become responsible for dues 
should the property not sell quickly. Had the 
association redeemed, there would be no as-
sessments being paid until the unit was sold.

When does the mortgage company have to 
pay and how much?
When an association property is sold at a 
foreclosure	sale,	the	sheriff	issues	a	Sheriff’s	
Certificate of Sale, often referred to as simply 
the	“sheriff’s	certificate”.	This	document	
provides the high bidder at the sale with the 
right to the property, should the owner fail 
to redeem the unit. In MCIOA associations, 
the	holder	of	the	sheriff’s	certificate	takes	the	
property subject to a lien in favor of the as-
sociation for assessments that came due and 
owing in the six months preceding the end of 
the redemption period. Unlike with a typical 
owner, there is no personal obligation for the 
holder	of	the	sheriff’s	certificate	to	pay	the	
assessments. The association would be unable 
to sue to obtain a judgment for the amount 
of the assessments. However, that does not 
mean that the association is unable to collect 
the assessments. Because there is a statutory 
lien, the association is able to foreclose the 
lien and take over ownership of the unit. 

While the lien is for six months of assessments, 
the payment of those assessments is not re-
quired until the end of the redemption period. 
For example, if a sale occurred on January 15, 
the assessments would accrue until June 15. At 
that	time,	the	holder	of	the	sheriff’s	certificate	
would have to pay the assessments, or risk the 
association foreclosing the lien. 

The most common scenario is that the hold-
er	of	the	sheriff’s	certificate	owes	assessments	
beginning with the date of the foreclosure 
sale. However, should the redemption 
period be shortened to five weeks, the cer-
tificate holder will take the property subject 
to a lien for assessments that came due and 
owing prior to the foreclosure sale.

To have a question answered in a future article, please email 
it to me at nmendez@carlsonassoc.com with the subject line 
of “Ask the Attorney.” While I can’t promise that all questions 
will be answered, I will do my best to include questions that 
have a broad appeal. Questions will also be answered by 
other attorneys practicing in this area of law. The answers are 
intended to give the reader a good understanding of the issue 
raised by the question but are not a substitute for acquiring 
an opinion from your legal counsel.
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Association Elections with the Click of a Mouse

By kurtis Peterson, Partner, the insPeCtors oF eleCtion, llC

If you have not been 
tapping on a new 
iPad yet, you are 
not alone but soon 
will be. Just about 
everyone today 
has some form of 
connection to the 
world wide web. 

Going to the mailbox is quickly becoming a 
task less exciting as it only seems to be loaded 
with advertising and bills. Those once hand-
written meaningful letters are now much more 
likely	to	come	via	text	or	email.	If	you	don’t	
believe me, ask your kid when was the last time 
they received a letter from their friends in the 
mailbox. Even postcards from exotic, distant 
places have been replaced with a picture in a 
text message stating: “Wish you were here!”

One of the most recent signs of the times 
is the end of an 80-year run in print for 
Newsweek magazine, with its last print issue 
dated 12-31-12. Newsweek is now the most 
widely-read print media yet to forgo physical 
printing. “Newsweek’s	switch	is	a	signpost	
of how traditional print news outlets are 
being battered by an exodus of readers and 
advertisers	to	the	Web,”	states	Robert	Daniel	
in an online article in the Wall Street Journal. 

If one of the largest print magazines in 
the world is switching to online only, you 
should be able to see that the trend is clear 
and unwavering. 

As the post office increases its price on 
postage annually to compensate for steadily 
declining revenue stolen by electronic 
communication, postal customers (including 
Community Associations) feel the pinch in 
their bottom line. Additionally, as a society 
we are becoming more and more mindful of 
the need to conserve our natural resources. 

To that end, 26 states have already modified 
or adopted legislation to allow electronic 
communication in conducting the affairs of 

a Community Association, such as elections, 
to be the standard instead of an exception to 
the rule. 

Minnesota was not the first state to pass 
legislation to allow for electronic voting, 
although the Legislature recognized the 

electronic communication trend and made 
appropriate reforms to accommodate for 
how people give and receive information in 
today’s	technological	environment.

The amendments to the law pertaining to 
online voting now state: 

317A.015 Legal Recognition of Electronic Records and Signatures 

SubdiviSion 1. definitionS.

(a) For purposes of this section, the words, terms, and phrases defined in this 
subdivision have the meanings given them. (b) “Electronic” means relating to 
technology having electrical, digital, magnetic, wireless, optical, electromagnetic, 
or similar capabilities. (c) “Electronic record” means a record created, generated, 
sent, communicated, received, or stored by electronic means. (d) “Electronic 
signature” means an electronic sound, symbol, or process attached to or logically 
associated with a record and executed or adopted by a person with the intent to 
sign the record. (e) “Record” means information that is inscribed on a tangible 
medium or that is stored in an electronic or other medium and is retrievable in 
perceivable form. 

SubdiviSion 2. electronic recordS and SignatureS. 

For purposes of this chapter: 
(1) a record or signature may not be denied legal effect or enforceability solely 
because it is in electronic form; (2) a contract may not be denied legal effect or 
enforceability solely because an electronic record was used in its formation; (3) 
if a provision requires a record to be in writing, an electronic record satisfies the 
requirement; and (4) if a provision requires a signature, an electronic signature 
satisfies the requirement.

515B.1-115 Notice.
Section 515B.3-110 authorizes notices under MCIOA to be given by electronic 
means (i) if given in compliance with the statute under which the CIC association 
was created and (ii) if electronic notice is not limited or prohibited by the articles 
of incorporation, bylaws or declaration governing the CIC.

515B.3-110 Voting; Proxies.
The Amendment adds provisions authorizing voting by electronic means; provided 
that such voting is in compliance with the applicable statute under which the 
association was incorporated.

Association online voting popularity is growing quickly. There are many online voting resources 
to choose from with varying levels of service. Some offer just an electronic venue to self-produce 
an election. Others offer all-inclusive, turnkey, inspector of election services that handle the 

online Voting Continued on Page 10
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entire election process independently, acting 
similarly to a local registrar of voters. Most 
online voting services will offer some form of 
hybrid solution to provide paper ballots for 
members who are not technologically inclined 
or vehemently opposed to using the internet 
to perform a service ingrained as tangible. 

Aspects that make online voting and 
elections most appealing to community 
associations include: 

•	 eaSy — Homeowners can access the 
information for a voting event from any 
computer, tablet or handheld device, 
any	place	in	the	world.	Depending	on	
the election voting structure, users can 
view meeting notice and information; 
participate in candidate signup and 
review candidate statements; review 
voting rules; and ultimately make their 
decision and vote their online ballot. 
Quorum can be monitored and email 
reminders can be sent to improve voting 
participation. Results can be tabulated 
electronically which eliminates the need 
for hand counting paper ballots.  

•	 PaPer ballot conStraintS – Paper 
ballots have historically been challenging. 
Who will ever forget the hanging chads in 
the highly contentious 2000 Presidential 
election in Florida? Poorly worded paper 
ballots can also promote voter confusion. 
Once voted, guessing intentions 
of incorrectly voted ballots can be 
disheartening for the inspector of election. 
Online voting can eliminate questions 
and mismarked/improperly voted ballots. 
There is no need to erase a vote when you 
can simply click a different choice.  

•	 green — No more paper and ink waste.  
Everything can be handled electronically. 
Information sharing, notices, agendas, 
candidate submission and review, voting, 
and election results reporting can all be 
handled electronically. For those members 
without email addresses listed with the 
association, a single page informational 
sheet can be sent with information on how 
they can access their online voting event. 

•	 coSt effective — Taking an election 
online can reduce or even eliminate the 
need for paper, envelopes, printing and 

postage. These expenses end 
up being a majority of the 
overall cost of any election 
process. You also have to think 
about the time and energy it 
takes to prepare and handle 
these individual pieces to 
get them to your association 
members. This table represents 
a comparison of the voting 
means and a breakdown of 
the estimated savings in direct 
costs for printing, envelopes and postage 
for	an	association.	Online	Estimated	Direct	
Costs are based on mailing only a single 
page online access letter to 50% of the 
membership ($.72 x Number of Units x 
50%).	The	Normal	Estimated	Direct	Costs	
includes mailing an 8-page election package 
with ballot, envelopes and mailing postage.  
The base cost per election package is $1.90.

•	 time SavingS — Updates, completion of 
candidate statements and balloting are 
done in real time. There is no need to 
wait for the mail to receive information, 
track quorum, vote or obtain the 
balloting results.   

•	 liquidity — Changes to documentation 
can occur on the fly without having to 
re-mail an entire election package. If there 
is a problem or change in venue for the 
meeting, associations can quickly change 
the information online and send out an 
update in an email. 

There are certain factors that associations 
should consider in their decision to take an 
election online. 

•	 email diStribution — Having a large list 
of emails for association members is always 
great but getting through can be difficult. 
It is important to keep members informed 
of incoming information about an online 
voting event. Members should accept a 
specific	senders’	email	address	and	mark	
it as “safe.” Associations should also try to 
keep their membership email lists as clean 
as possible. Remove any email addresses 
that bounce back. This will help keep 
the	senders’	email	out	of	spam-blocking	
companies like Spamhaus.

•	 internet Security — This is the biggie. 
Make sure any online voting system 

Number 
of Units

Online 
Estimated 

Direct 
Costs

Normal 
Estimated 

Direct 
Costs

Online 
Savings

100 36.00 190.00 $154.00

500 180.00 950.00 $770.00

1000 360.00 1,900.00 $1,540.00

2000 720.00 3,800.00 $3,080.00

5000 1,800.00 8,750.00 $6,950.00

10,000 3,600.00 17,500.00 $13,900.00

you use is protected both internally and 
externally and passing all information 
through current encryption protocols. 
Members will very quickly lose faith 
in the system if they fear there is any 
vulnerability. Members should have 
individual usernames and passwords 
to access a specific voting event online. 
Passwords should not be duplicated and 
not easy to guess.  

•	 PaPer trail — All information that 
passes through the system should be able 
to be replicated on paper for members 
questioning the process. A good internet 
voting system will provide confirmation for 
member actions and an electronic trail of 
all activity that happens within the system, 
which can be reproduced at any time.

•	 data backuP — All information on 
any system should have a viable backup 
system in place. If the system fails, all 
data	including	voters’	results	should	be	
protected and able to be retrieved instantly. 

Every day the world grows a smaller with all 
the technological inventions that are being 
introduced. As we make every attempt to keep 
up, it moves exponentially faster. Whether 
by cell phone, smart phone, iPad, iPod, 
laptop, or desktop, using electronic means of 
communication	in	today’s	world	is	unavoidable.	
Change is inevitable, Change is good!

Kurtis Peterson is a partner in The Inspectors 
of Election, LLC, and provides expertise in 
internet and other technologies. He has been 
working in web design and development since 
1999. Kurtis has a marketing degree from the 
University of St.Thomas College in St. Paul, 
MN, and has recently obtained the M-100 
Certificate with CAI as he actively pursues his 
CMCA and higher industry designations.

online Voting Continued From Page 9
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• PROFESSIONAL EVALUATIONS

• SPECIFICATION & PROJECT                          
MANAGEMENT

• DAVIT INVESTIGATION

• PROJECT DOCUMENTATION

  www.ambeltd.com

952-831-1233 • 7201 Ohms Lane, Ste. 150, Minneapolis, MN 55439 

ROOFING

WATERPROOFING

WALL  RESTORATION

BUILDING ENVELOPE
CONSULTANTS

 Providing Professional Consulting 
Services from Rooftop to Below-GradeCommunity Advantage is one of the 

Midwest’s leading providers of financial 
services to condominium, townhome 
and homeowner associations.

Our lending solutions are built on 
foundations specifically geared for the 
needs of town home, homeowners and 
condo associations. We further tailor 
those options to fit each association’s 
individual needs instead of placing you 
in a preset category.

We offer a complete suite of financial 
solutions, including lending options, 
reserve investments and treasury 
management services. Call us today at 
866-328-0008 to speak with one of 
our Trusted Industry Experts.

M E E T  T h E  T R U S T E D 
i n D U S T R y  E x p E R T S

@ComAdvantage

Community Advantage is a division of Barrington Bank & Trust 
Company, N.A., a Wintrust Community Bank.

866-328-0008 | www.communityadvantage.com

5001 American Blvd. W., Ste. 1000 

Bloomington, MN 55437

110 W. Palatine Rd, Ste. 2 

Palatine, IL 60067

GWCross, LLC
P.O. Box 270276

Vadnais Heights, MN  55127

gcross71@gmail.com

over 20 yrs. experience managing CIC’s

 Site map creation                                   

 Resident handbooks                              

 Reserve studies conducted & reviewed 

 Management Practices Review Guide     

 Parlimentary procedures

 Architectural Control procedures

 Planning calendars

 Grounds specifications

 Board orientations

Consulting Services
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CAI Celebrates Milestone Anniversary
From Backyard Planning Sessions to 40 Years of Growth and Success

In 1964, the Urban Land Institute (ULI) 
published Technical Bulletin No. 50, a 
document that called for the creation of a 
national organization to provide education 
and act as a clearinghouse of information 
and best practices for the growing commu-
nity association housing market. 

The principal author was Byron Hanke, 
one	of	CAI’s	eventual	founders;	along	with	
Lincoln Cummings, then president of 
Whetstone Homes Corp. and vice presi-
dent of Montgomery Village Foundation in 
Maryland;	Dave	Rhame,	a	developer	and	
chair of the National Association of Hous-
ing	Cooperatives;	and	David	Stahl,	former	
public official and ULI executive vice 
president. Cummings and Rhame would 
eventually lead the fledging organization.

But there was a lot of work to be done be-
fore leaders would be selected. It took nine 
years and an abundance of discussion, for-
titude and planning—including backyard 
strategy	sessions	at	Hanke’s	Calvert,	Md.,	
home. But good ideas persist, and this idea 
became Community Associations Institute. 

The official date of birth was Sept. 20, 1973 
— 40 years ago this year. The Minnesota 
chapter was created in 1977.

There were fewer than 30,000 U.S. com-
mon-interest communities in 1973. Today, 
more than 64 million Americans live in an 
estimated 325,000 community associations, 
condominium communities and coopera-
tives. The first issue of CAI News in 1974 was 
distributed	to	200	members.	Today,	CAI’s	
flagship national magazine, Common Ground, 
is distributed to more than 32,000 members 
— in both print and digital formats.

CAI’s	growth	was	slow	but	steady	—	at	first.	
Membership surpassed 1,000 by the end 
of 1975. It took eight more years to reach 
the 5,000 mark. The organization we know 
today began to take shape during the late 
1970s and 1980s. 

•	 1975:	The	first	national	conference	takes	
place in New Orleans.

•	 1977:	Association	Management,	the	first	
Guide for Association Practitioners, is 
published. 

•	 1978:	CAI	welcomes	its	10th	chapter.
•	 1980:	The	Professional	Management	

Development	Program	is	launched.	
•	 1982:	The	Professional	Community	

Association Manager (PCAM) 
designation is introduced. 

•	 1984:	The	first	issue	of	Common Ground 
is published. 

•	 1985:	CAI	welcomes	its	30th	chapter.	
•	 1986:	California	members	form	the	first	

of	CAI’s	35	legislative	action	committees.
•	 1988:	Membership	tops	10,000.

CAI continued to expand in the 1990s, cre-
ating www.caionline.org, the popular ABCs 
course (now “Essentials”), Community 
Associations Press (now CAI Press) and the 
College of Community Association Lawyers. 
Other milestones included publishing the 
first issue of Community Management (now 
Community Manager), topping 50 chapters 
and reaching 15,000 members in 1996. 

CAI has been equally ambitious in the new 
century, expanding its website, offering we-
binars, developing Rights and Responsibilities 
for Better Communities, expanding its public 
policy initiatives, creating the Educated 
Business Partner distinction and offering its 
first online course, The Essentials of Com-
munity Association Management. Mean-
while, membership surpassed 25,000 in 
2005 and topped 30,000 — in 60 chapters 
— in 2010. 

Like every organization, CAI had to adapt 
to meet the challenges of a growing and 
changing industry. New and enhanced 
member benefits were developed. Gover-

nance overhauls were debated and imple-
mented. The membership structure itself 
was reengineered, mostly recently in 2005 
to encourage individual memberships for 
community managers and homeowner 
volunteer leaders. 

“Our growth and achievements would have 
been impossible without the contributions of 
member	leaders,”	says	Tom	Skiba,	CAE,	CAI’s	
chief executive officer since 2002. “Sustained 
growth and success for an organization like 
CAI requires skilled, dedicated and selfless 
member volunteers. National and chapter 
board and committee members, our educa-
tion faculty, legislative action committee 
members, authors, event speakers—they are 
the	unsung	heroes.	They’ve	made	our	accom-
plishments possible for 40 years.”

Jerry	Levin,	CAI’s	president	in	the	early	
1990s, said it best, “Without the total coop-
eration of leadership, chapters and individual 
members, there would be no CAI today.”

Visit www.caionline.org/CAI40 to learn more. 
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Association Property Services
 

Specializing in RESERVE PLANS 

that are
•	 Easy to Understand 
•	 Practical (Around 12 to 13 Pages)
•	 Color Photos Included 

•	 Fee will be the Least Expensive 
Quoted

 
John Russo has more than 20 Years 
Experience in Reserve Planning;
Is the only Ph.D. Reserve Analyst in the 
Midwest.
 

952-944-7137 (Office) 
952-935-9647 (Fax)

Reserve Consultants, Inc.
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763-427-5900

Construct-All Corporation

www.construct-allcorp.com

General Contractors
Decks • Siding • Doors/Windows • Water Damage
Fire Damage • Budget Proposals • Work Orders

Structural Repairs • Investigators
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The Road Ahead

With a new Congress sworn in and 
the	pageantry	of	President	Obama’s	
inauguration passed, CAI is mov-

ing	aggressively	in	Washington,	DC,	to	make	
sure your voice is heard. The road ahead for 
CAI’s	federal	affairs	agenda	includes	fairness	in	
disaster recovery for community associations 
and preparing for the central role associations 
will play in new federal mortgage rules.

Fairness for Community Asso-
ciations
Superstorm Sandy has shown once again 
how community associations are treated 
unfairly under federal disaster recovery 
guidelines. CAI has heard from hundreds of 
members whose communities were dam-
aged by Superstorm Sandy but who have 
been denied federal disaster assistance. 

Local governments have helped associations 
only to have FEMA refuse funding to offset 
these expenses. Cooperatives and condo-
miniums have been ruled ineligible for help 
with uninsured damages. 

In each case, federal disaster assistance was re-
fused because the damages were in a commu-
nity association. Tragically, FEMA would have 
helped these neighborhoods and homeowners 
if the loss occurred in a non-association com-
munity. It is unfair that associations are told to 
manage disaster recovery on their own.

CAI’s	call	for	fairness	in	disaster	assistance	
was joined by other organizations and has 
been heard by key leaders in Congress. CAI 
is working with New Jersey Senator Robert 
Menendez to persuade FEMA to reconsider 
its refusal to provide disaster assistance to 
community associations. New York Senator 
Charles Schumer has called on the federal gov-
ernment to provide grants to cooperatives and 
condominiums to help with disaster recovery.

Every CAI member can contribute to this 
effort by contacting their representatives in 
Congress to demand fair access to recovery 
resources for community associations. Ask 
your local and state officials to contact FEMA 
and urge that community associations receive 

fair treatment. By joining together, we can 
prevent community associations from having 
to go it alone in the next natural disaster. 

Federal Mortgage Rules
In early January, the federal government 
released new mortgage lending guidelines. 
As expected, community associations will 
play an important role in the new mortgage 
approval process.

Lenders are now required to prove borrow-
ers can make monthly principal and interest 
payments as well as monthly payments for 
insurance premiums, taxes, and associa-
tion assessments. This “ability to repay” test 
protects borrowers and communities from 
the dangers of predatory lending. 

Community associations should be prepared 
to provide lenders with information about 
regular and special assessments. This informa-
tion is a critical part of the ability to repay test.

At	CAI’s	request,	the	federal	govern-
ment will allow lenders to use assessment 
information from other sources as long as 
the information is reasonably reliable. For 
example, a lender may rely on assessment 
information provided by the buyer or seller 
rather than the association. Also, associa-
tions need only provide information on 
current assessments.

Federal officials understand that community 
associations are a growing source of housing 
in America. Verifying that new homeowners 
have the ability to pay a fair share of associa-
tion costs will lead to healthier, stronger, and 
more stable communities across the country. 

The Road Ahead
For CAI, the road ahead in 2013 involves 
a broader federal agenda than fairness in 
disaster assistance and implementing new 
mortgage rules. Every CAI member is 
vital in driving this agenda as far down the 
road	as	we	can.	To	learn	more	about	CAI’s	
federal affairs agenda and how you can help, 
visit www.caionline.org or send an email to 
government@caionline.org.

Omega Management, Inc.

763.449.9100
www.omega-mgt.com

30 years of association 
management experience

Reserve Plans are included 
in our management  

program

Proactive management, 
including weekly  

property visits  

Smart, expert,  
professional advice

Managing
to make a

difference
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Property Managers call us when...
They are trying to meet budget 
numbers, have Service concerns 
with their current vendor, and 
if they are looking for a vendor 
who knows Associations.

Phone 763-425-8400
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CAI-MN Vision Awards

Now Accepting Nominations

Thursday, May 9, 2013
International Market Square
Minneapolis, MN

industry professionals. Promotion of ethical 
conduct and competence are included as 
part of the qualifications for this award.

Excellence in Service Award
Recognition is given to a manager who 
displays integrity; reliability; commitment 
to the industry; loyalty to consumer clients 
and the ability to interact well with board 
members, managers, service providers and 
other industry professionals. Promotion of 
ethical conduct and competence are included 
as part of the qualifications for this award.

Financial Impact Award
Recognition is given to a manager who 
has positively impacted a community 
in a significant manner from a financial 
standpoint. For example: budget 
management, capital improvement 
management, warranty and insurance claim 
management, etc.

Business Partner Community 
Impact Award
Recognition is given to a business partner/
service provider who has positively 
impacted a community in a significant 
manner for one individual event. For 
example: community maintenance, finance, 
legal, insurance, restoration, community 
enhancement, etc.

Business Partner Excellence in 
Service Award
Recognition is given to a business partner/
service provider who displays integrity; 
reliability; commitment to the industry; 
loyalty to consumer clients and the ability 
to interact well with board members, 
managers, other service providers and other 
industry professionals. Promotion of ethical 
conduct and competence are included as 
part of the qualifications for this award.

Outstanding Community-
Building by an Association
Recognizes an association that does 
an outstanding job at community 
resourcefulness, has a strong sense 
of commitment to enhancing the 
neighborhood, and recognizes and uses 
the strengths of its individuals within the 
association.

Association of the Year
Recognizes the outstanding team effort 
of an association board of directors and 
homeowners whose members clearly 
understand their roles and fiduciary 
responsibilities	putting	the	association’s	
interest ahead of and above all personal 
agendas. A board comprised of effective 
volunteer leaders who are fair, responsible 
and reasonable in their decisions.

To submit a nomination for this year's 
Vision Awards, visit www.cai-mn.com.

CAI-MN is now accepting nominations for 
the various awards it gives out at the 2013 
Vision Awards. This annual event will again 
be held at the International Market Square 
in Minneapolis, MN. There are several 
categories for which to nominate either an 
outstanding individual or organization that 
has demonstrated excellence in the field of 
community asociation management. 

Rookie of the Year Award
Recognition is given to an individual with 
fewer than two years experience in the 
management industry who has displayed 
exceptional abilities either generally or 
on a specific project. Provide details 
that	reflect	the	individual’s	significant	
accomplishments.

Above and Beyond Award
Recognition is given to an individual for 
substantive achievement who has performed 
tasks, services or humanitarian efforts 
above and beyond a typical job description. 
Nominations for this award might be made 
for individuals who have improved quality of 
life for a community, exhibited “grace under 
pressure,” helped others in a particularly kind 
and understanding manner, etc.

Community Management 
Professional Award
Recognition is given to a community 
management professional who displays 
integrity; reliability; commitment to the 
industry; loyalty to consumer clients and the 
ability to interact well with board members, 
managers, service providers and other 
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Spring Landscape Management

Clean-up: A thorough spring clean-
up is an essential start for a healthy 
landscape. The spring clean-up 

should be completed as soon as weather 
and ground conditions permit, usually no 
later than May 1. Clean-up in lawn areas 
should be done by power vacuuming, 
power blowing, power mulching or hand 
raking. Power mulching should be utilized 
where possible to recycle nutrients and 
organic matter back into the soil. Areas 
such as shrub beds, building foundations, 
and around obstacles are usually best 
cleaned by power blowing or hand raking 
to remove leaves and debris. Ornamental 
grasses and other perennial plants that are 
not cut back in the fall will need old foliage 
to be removed.

Salty Soils
Salt damage that kills vegetation can be a 
problem for sites that require significant use 
of ice melting products. Residual salt in the 
soil will cause a problem for plants in not 
allowing them to take in needed nutrients. 
Gypsum is a product that is applied to 
strategic areas of your turf to allow available 
nutrients to be taken into the plants and for 

the sodium particles to more easily leach 
out of the soil. Annual gypsum applications 
in the late fall will help in combating this 
common problem.

Weed Control
Crabgrass is a common weed found in 
Minnesota lawns controlled with proper 
spring management practices. Crabgrass 
is a warm-season annual grass, in contrast 
to cool-season perennial grasses that make 
up desired Minnesota lawns. Creating an 
ideal environment for the desirable cool-
season grasses is the key to maintaining 
a weed-free lawn. A thick and lush lawn 
will prevent most of your crabgrass seeds 
from establishing. However, this can be 
a challenge in damaged turf areas along 
curb-lines and sidewalks. Working with a 
landscape management professional to find 
the right balance and establish a strategy 
for managing difficult and independently 
unique areas is recommended to create a 
detail-oriented landscape plan.

Sod or Soil/Seed Installation
Sod or soil/seed installation is sometimes 
necessary to repair damaged turf areas as a 

result of winter snow removal services. If 
not treated, these damaged areas will harbor 
weeds and develop unsightly features. 
To repair these damaged areas, sod most 
often will give you consistent and desirable 
results but is more expensive versus a soil/
seed installation. Installing soil/seed will 
render sometimes inconsistent results, but if 
watered properly with available nutrients it 
provides a good value solution.

Taking a macro view of your spring 
landscape management program is 
important for success. Property managers 
and homeowners should consider the 
numerous implications for landscape 
maintenance decisions and variable 
weather that can have a dramatic effect on 
desired results. An experienced landscape 
management professional will be out in 
front of the common reoccurring landscape 
management problems and ready to 
respond in a timely fashion. Many issues 
present a small window of opportunity 
to resolve common problems, requiring 
future planning and an open, trust-
based relationship with your landscape 
management professional.

By Jim gannon, PresCriPtion landsCaPe

Save the Date

7th Annual CAI-MN Golf Tournament

Wednesday, July 24, 2013
StoneRidge Golf Club
Stillwater, MN

View details online at www.cai-mn.com
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SMART
DECISIVE

&
The Best Value in Construction  
Law for Community Associations

That’s what our clients tell us. 
At Hammargren & Meyer, we’re 
smart, decisive lawyers focused 
exclusively in the areas of law that 
we know best.

For prompt responses and 
straightforward answers, call 
Hammargren & Meyer. 

(952) 844-9033
www.hammarlaw.com 

Contact
John Russo, Ph.D.
952-944-7137
 
•	 Consulting Services
•	 Specifications,	Bidding,	Contracts,	
Inspections	of	All	Exterior	Replacement	
Items	including	Asphalt,	Concrete,	Siding,	
Roofing,	Windows,	Doors

•	 Litigation	Support
•	 Insurance	Claims	and	Appraisal	Support
•	 Problem	Solving	and	Investigations

CALL THE PROFESSIONALS
 

ASSOCIATION
SERVICES

MEMBER

Cb
S

763.544.3355 763.544.3366
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Spring Is Here: Ice Dams and Carpenter Ants

By rainBow Pest exPerts

•	 Ants with wings on them.

•	 Sawdust in an unusual area.

•	 A “chewing” noise behind the wall.

There are a number of things you can do to 
minimize the chance of having a carpenter 
ant infestation, including:

•	 Repair roof leaks, plumbing leaks.

•	 Replace, if possible, any wet damaged 
wood.

•	 Keep soil and mulch from making 
contact with wood siding (the greater 
the distance, the better).

•	 Seal	any	cracks	or	holes	in	your	home’s	
foundation, especially around wires and 
pipes, with a silicone sealant.

•	 Keep tree branches and vegetation from 
touching the siding or the roof of the 
home.

•	 Store all firewood away from the home 
and elevated off the ground.

It is ideal to replace wood that has been 
damaged by water, but in some cases it may 
be too costly to tear into those areas where 
the wood is located.

There is good news. Products can be applied 
to the exterior of your home or business to 
protect it for an entire season with just one 
treatment.

What do ice dams and 
carpenter ants have in 
common?
You may or may not know that carpenter 
ants prefer to build their nests in wood 
that has been damaged by water. That 
being said, this winter many of our homes 
had an abundance of snow on them. For 
many, that snow turned into ice dams that 
backed up and melted under shingles and 
in some cases even ran down into walls. 
Unfortunately, that creates the ideal habitat 
for carpenter ants.

Carpenter ants do not eat wood, as they are 
unable to digest cellulose like termites can. 
They use their strong mandibles (jaws) to 
chew the wood in order to make space to 
expand the size of their colony.

A mature carpenter ant colony has an 
average of 15,000-20,000 members (this 
includes all of their nest sites). Some 
colonies have been reported to reach as 
many as 100,000 members. Satellite nests 
may be located up to 300 feet away from 
the primary nest site. Carpenter ants can 
go undetected for a long period of time in 
a home because they are nocturnal (only 
active at night). Carpenter ants are classified 
as	omnivorous,	which	means	they’ll	eat	
just about anything. Their favorite food is 
honeydew, which is emitted by aphids that 
feed on the leaves of plants and trees.

What to look for that would indicate you 
have carpenter ants nesting in your home:

•	 Black ant(s) inside the kitchen, 
bathrooms, and/or laundry area.

RTI
RESTORATION

TECHNOLOGIES, 
INC.

Parking Garages
Structural Repairs

Waterproofing Systems
Preventative Maintenance

Building Exteriors
Masonry Repairs

Balconies & Patios
Sealants & Waterproofing

www.restorationtech.com   
763.502.2321

Experience. 
Knowledge.

Integrity.



Minnesota Community Living22

Protecting Your HOA from the Minnesota Thaw

It’s	hard	to	believe,	but	the	Minnesota	thaw	
is just around the corner. At this time of 
year, HOA property managers lose sleep 
over the thought of icy sidewalks, water 
infiltration and ice dams creeping under 
shingles. The Minnesota snow melt can do a 
ton of damage, but there are some straight-
forward, low-maintenance solutions.

Gutters help a lot. The amount of snow on 
your roofs will translate to thousands of gal-
lons of water in a hurry to hit the ground. All 
that water can be efficiently funneled away 
from your foundations. We have an entire ar-
ticle devoted to the benefits of gutters in our 
September/October 2009 issue. You can find 
it in the www.cai-mn.com archives.

Rake the lowest two feet of snow from your 
horizontal roof edges. This simple action 
allows a free flow of water to the gutters 
without creating those late March ice blocks 
on the edge. Extendable snow rakes are light 
and durable and a small crew can quickly 
move around the edge of each building.

Water infiltration at the foundation can be a 
simple matter of removing about two feet of 
snow away from the block. Buildings without 
basements are generally built on raised eleva-
tions and every building should have a grade 
that slopes away from the foundation. The 
sloped grade creates an easy path for water to 
move away from the home. Your snow crew 
can greatly advance this process by removing 
a couple feet of snow away by hand or snow-
blower. A proactive solution that is becoming 
more common is the installation of hedges 
or hearty shrubs near the buildings edge to 
prevent snow buildup or wind blown snow.

Finally, ice dams. Though many believe they 
are simply part of living in a winter climate, 
they’re	actually	the	result	of	failed	attic	
preparation.	When	a	home’s	heat	rises	and	
hits the bottom of the shingles, the snow 
melts. The water heads down to the eave and 
over the edge. Once the water hits the edge, 
it’s	no	longer	on	a	warm	roof	and	it	freezes	
— creating dangerous icicles and damaging 

ice dams. The water is still coming so the ice 
dam grows and grows upward underneath 
your shingles, peeling them along the way 
and finally resulting in a wet attic. How do 
you	fix	this?	It’s	simple	physics.

•	 Adequate insulation prevents heat loss. 
There are recommendations per type of 
insulation, but you generally want about 
16" of blown insulation in your attics.

•	 Your soffit (under the eave) ventilation al-
lows cool air to blow into the attic reducing 
the shingle-heating warm temps. Siding 
contractors can take care of this for you.

•	 Adequate roof ventilation up top allows 
an easy out-flow of attic heat. Roofing 
contractors know how much you need. 
Many times, the addition of one vent to a 
roof solves an ice dam problem.

The Minnesota thaw is almost here. Avoid 
the flood of water – and the flood of com-
plaint calls – with just a few basic steps.

By tony Poetz, new exteriors By sma, inC.
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